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General Assembly Highlights
The agenda, the protocol of last year’s generarably, the annual report of the President, thenfirel

statement after receipt of the auditor’s reportidmi 2014 and fixation of the membership fees t€BIG-
for Novartis employees were adopted unanimousle. dikcharge was granted to the board.

Objectives 2014 — Sportclub Nova

i PN

Ziele 2013/2014 Sportclub Novartis Stand 27.01.2013

* Weitere Steigerung der Zahl der im Sportclub Novartis aktiven Novartis-Mitarbeiter. Durch Qualitat und Erfolg
wachsen

* Bearbeitung der Integration des Tennisclubs in Arbeitsgruppen mit Vollzug der Fusion an den GVs 2014.

» Weiterausbau des Sportangebots mit Etablierung neuer Sportsektionen.

* Optimierung und Weiterausbau der Koordination der Sportaktivitaten mit der Firma im Sinne eines
integrierten Sport- und Gesundheitskonzepts.

* Operative Etablierung der Sportclub Kontaktstelle

+ FErreichung sportlicher Erfolge und Pflege der Kameradschaft.

* Weitere Bearbeitung einer mittelfristigen Planung in den Bereichen Sportbetrieb, Finanzen, Personelles,
Sportanlagen, Administration und Beziehungen.

* Weiterer Ausbau des Informationssystems, dabei Etablierung der Sportclub-Webseite auf einer neuen
Plattform

» Sicherstellung der Weiterfuhrung der sportlichen Aktivitaten fur die von den Veréanderungen auf der
Sportanlage Landauer betroffenen Sektionen

Sporting Success 2013 - Exam

Bowling: 1. Team: Winners Basel Corporate Sports Champiprestd participation cup final
Football: SC Novartis Seniors a: Regional Champions, WinB&S Seniors Cup and SFS Swiss
Senior Champions, participation SFS Cup final

Handball: Women’s Team: Winners Corporate Sports Championship

Skittles: Trophy Team 1 Cup winners; Single Otto Rueébiiank; Corporate Sports Days
Category B Team 1%rank

Chess:Novartis 1 Swiss North-West Team Championship: egttheir position in league

Table Tennis: Sportclub Novartis repeated its success of wintiiegchampionship and cup both
at regional and Swiss-level for a third consecutiee. This happened the first time ever in
history of Swiss Corporate Sports; Gained Corpdfaerts European Champions title in Prag.



Rolf Ludi (Honory President) was elected chairmathe meeting.

The board was confirmed and Roberto Da Zanche é&as &ppointed as new materials
supervisor.

Jorg Benner does not stand for election as Presafsmore.

Andreas Lavicka was unanimously elected as Pressafe®portclub Novartis.

Commemoratio

Sadly, some members of the Sportclub Novartisugfn 2013 for good. We had to say good bye
to the following ones:

Erika Schaub Born 18" October 1936
Joined the Sportclub on ¥ November 1959
Passive Member
Free Member
Died 29" January 2013 at the age of 77

Ernst Nickler Born 6th October 1935
Joined the Sportclub on "t April 1957
Passive Member of section Football
Second Secretary from 1979 to 1982
Materials Supervisor from 1982 to 1991
Honorary Member sinceMarch 1989
Died 9" March 2013 at the age of 78

Andreas Lidin Born 17" April 1954
Joined the Sportclub on 27th October 1978
Passive Member section Football
Died on 28' March 2013 at the age of 59

Ursula Seifert Born 17" July 1940
Joined the Sportclub or“November 1981
Active Member section Fitness/Gymnastic
Died on 23 March 2013 at the age of 73

Bernhard Ahr Born 5" March 1941
Joined the Sportclub on % Quly 1968
Passive Member section Football
Free Member
Died on §' April 2013 at the age of 73

Alfred Oesch Born 6" April 1932
Passive Member section Chess
Honorary Member
President of former chess club Geigy



Died on &' June 2013 at the age of 82

Hanspeter Birgin Born 22 1936
Joined the Sportclub on 2©ctober 1952
Passive member sections Handball & Table Tennis
Free Member
Died on 2% July 2013 at the age of 77

Eugen Walti Born 2" February 1922
Joined Sportclub on ¥B\pril 1986
Passive Member
Died on 2& July 2013 at the age of 92

Kurt Ackermann Born 27" October 1930
Joined the Sportclub in 1957
Passive Member section Chess
Died on 27" August 2013 at the age of 83

Hans Jaggi Born 3rd August 1918
Jopined the Sportclub on"i@ctober 1952
Passive Member section Fistball
Honorary Member
Died on 2%' November 2013 at the age of 95

Albin Gisler Born 15th September 1941
Joined Sportclub'®September 1967
Active Member section Table Tennis
Free Member since TAugust 1977
Honorary Member since 2@8viarch 2009
Died on 18' December 2013 at the age of 73
1st Secretary 2007-2009
Section Leader Table Tennis 1970-1977
Section Leader Table Tennis 2005-2013

Anton Miiller Born 18th August 1946
Passive Member section Chess
Died on 23 December 2013 at the age of 68



5 years of Sportclub Novartis

After the merger of Sportclub Novartis St. Joha®portclub Novartis Rosental and Chess Club
Novartis in 2009, and the resulting birth of SpluicNovartis, is our club well prepared for the
demands of the upcoming years.

The development of the Sportclub Novartis went pxoeally well and 5 new sports sections
were founded in addition to the 14 existing ones.

As follows an overview of the member developmentsithe fusion to Sportclub Novartis in
March 2009. One objective was to put an end tondgative downward trend of the amount of
members which has been achieved successfully.

Development amount of members SC Novartis 2009 uh2013
Joined Leavers Exclusions Died Active pell Passive Total Sportclub
31.12. per 31.12. | per 31.12.
Fusion 644 291 935
03/2009
2009 107 67 16 8 683 265 948
2010 120 52 36 11 726 243 969
2011 159 77 45 9 756 241 997
2012 187 70 36 17 808 253 1'061
2013 134 63 23 12 860 237 1'097
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JOrg Benner: His merits

Please allow me a comparison: Jorg Benner as aefoparachutist in the army pin-pointed a precise
landing in the area of the club’s managemg@uiotes of the speech of Honorary President Ralf)Lu

Jorg’'s successes were based on a high degreedefdbip skills, fair sportsmen-like thinking andchdae
separated as follows:

» Good results and sporting successes in currentgetfons
* Increase of efficiency within the structure andamigation of the Sportclub
Thanks to this, the Sportclub could even certiglif

As follows a few examples of organizational sucfiddsighlights under Jérg Benner’s club management
of the last 8 years:

 Many elaborated and implemented administrative diations with respect to transparency,
competencies, secure finance and a lot more.

» The transfer of the sporting activities and theceffof the Sportclub from Sportanlage Landauer
to the sporting facility St. Johann. The facilitagridauer was founded in 1934 as Geigy-Sportplatz
and served as foundation for the expansion of catposports in Basel. This venue is pretty
remote in relation to Hiningen. Thus, it is undensiable that some former users of the Landauer
were sad to say good bye to this beautiful fagilitgse to the power plant, last year.

» The installation of the contact point where adniiaisve procedures of the club were coordinated
was operated by Markus Zinggrebe. Concerning thigept, the sorting of the legal basis in
France for the works in our office in Hiningen ahe drafting of the concept were a huge
challenge.

It is fairly known that a merger is a demandingjgcb Given the fact that this project was intenffedh

the very beginning yet it took years after the coape merger to the sports club fusion betweerfidireer
Sportclub Ciba-Geigy, the Chess Club Novartis amthér Sportclub Sandoz to accomplish the fusion to
Sportclub Novartis. Jérg Benner was outstandingnduysreparation and implementation. For this projec
he receives a special thanks and huge appreci&imight forward when it comes to problem analysis
and persistent in its realization. Without any doallnasterpiece with success for all people invlve

Due to investigation of Jorg Benner's surroundifgsed on these skills, the following statement
emerged:

“He has a very structured approach which made linenlose the overview at any given time”.

As a result of the fusion in 2009, a stunning brtwerhas been created in collaboration with the @wp
which captured the history of all sports clubs imed in corporate sports at Novartis since 1920aTo
huge extent, Jorg Benner also is responsible feraitcomplished project.

Jorg Benner was elected unanimously to Honorary bérof Sportclub Novartis
under rapturous applause.



Neuer President: Andy Lavicka

-

iJ
Born on 20.12.1979 in Basel

Married with Kids (1.5 year old twins)

My Hobbies are Sport in General, besides my fobtigphctivities | like to play squash and go joggin
regularly. | also like to read and travel the world

Since many years I'm part of the best defensedritague. Consistency, reliability, being trustivgrt
and having a high integrity are part of my persityal

Work CV:
» 1997-2000 Commercial apprentice @ a local real estaampany (WGN).
e 2000-2001 as Junior Auditor @ PriceWaterhouseCooper
» 2001 Swiss Army Services, Liestal
* November 2001-2007 @ Novartis Pharma AG, FinarRigborting & Accounting
» 2003-2006 Diploma in Business Administration
e 2007-2009 Controller @ Novartis Pharma Development
» 2009-2011 as Accountant @ Regimo Basel Immobil&n A
» As from January 2012 back at Novartis as ContrafieNIBR (Research)

Sport CV / Contribution to Sportclub Novartis:

e Asfrom F Juniors to the first team (2. LeaguehdSC Old Boys Basel as footballer

* From March 2002 @ Sportclub Novartis as footbalkince the season 12/13 with the above 32s
» Since August 2012 — treasurer for the footballisect

» Since beginning 2013 — assessor on the board

e Since March 2014 President

Motivation:

After my Father and Grandfather were at the Spatdlovartis and myself now playing actively footbal
for 12 years, the Sportclub Novartis grew very deane. The possibility to become the Presidenthef
Sportclub Novartis is an opportunity to continuetmtribute to my Sportclub and gain leadership
experience. The Intrinsic motivation | feel is vémgpiring and provides me with a lot of energwant to
continue working towards the Obijectives of the &gob and build on the solid foundation. Also reiagh
out to the company's initiatives such as be heall§/, etc. are on my agenda to make to Sportclaben
known on Campus. In Addition | would like to reamitt to our members more frequently to ensure their
needs are covered. | am looking forward to thelehgk and interesting and exiting 2014 and feel
honored for the faith and trust put in me.



